THIRD TPM — MINUTES AND PICTURES

Introduction and Start of Conference 9.30 a.m (CET).

The event starts with the interventions of the Spanish partners of the Ayuntamiento de
Cuenca.

Carlos Montoya

Geographical, economic introduction about Cuenca and sports facilities introduction in
Cuenca. Focus on the use of natural facilities, such as rivers, mountains, etc... for outdoor

sports. Focus on sports facilities and multi-sports centres, for example: Pabellon municipal



"Luis Yufera", 1.D.M. "Los Tiradores" and other sports installations present in the municipality.

The last point dealt with was investment in sports facilities for the future.

Alberto Fernandes (Provincial Councillor of Castilla la Mancha):

Presentation of the project "Deporte en edad escolar" that has seen the institutional
collaboration and an agreement of 350 thousand euros; in addition, there has been an annual
publication of the report of sport at school. Sports installation to organise activities, especially
collective sports. The Province collaborates with centres and municipalities to promote specific
and professional training on sport. Technical (public and private) collaboration during some
competitions. "Somos deporte" programme to promote sporting activities, with the following
lines of implementation:

- regional championship of school-age sport

- sports initiation

- sports promotion (primary and secondary education)

Participants in the project amount to about 30% of the total number of pupils (about 25,000

pupils), from schools, youth associations, etc.

Unione Assessorati presentation:

Salvatore Alagna — Unione degli Assessorati

Finanziamenti al mondo dello sport, nelle scuole: buone pratiche Italiane

Alessandra Bonanno - Unione degli Assessorati
Life Skills e Sport. Definizione delle Life Skills. Ruolo del coach sportivo e delle Life Skills nel

mondo dello sport.

Salvatore Cristiano — Vice-Mayor Municipality of Montelepre (IT)

Intervention on the lack of sports facilities especially in Sicily and the scarcity of financial
resources to invest in the sports sector. Focus on the importance of exchanges of experiences
between different municipalities and nations, and the usefulness of maintaining an open
dialogue between these communities, also with initiatives such as "mini-Olympics" between
different countries to be held every year in different countries. In the municipality of
Montelepre, due to the pandemic, many facilities remained closed and future activities are

being planned for next spring.



Renato Volpe — Muncipality of Racalmuto (IT)

Introduction on Racalmuto, economy and tourist attraction given by the man of letters
Leonardo Sciascia. Presence of sports facilities, such as a football field for the football school
for children and adolescents. Role of coaches as motivators for children/young people.
Walking groups for adults and families to re-establish human relations following the so-called

phase 1 and lockdown

CIM do Ave presentation

Marta Coutada - Fafe Municipality

Municipal initiatives. swimming, handball, water polo. Fafe organises annual 'Férias
Desportivas e Culturais' (sports and cultural holidays) from August onwards. The municipality
invests 1.000.000€ as "promotion of sport for all" annually. Description of the municipality's
sports facilities: indoor swimming pool, adapted spaces and natural spaces. Prospects for the
future: increasing the number of practitioners, improving associationism, sports spaces and

sports tourism.

Cémara Municipal de Guimaraes - Sergio Gongalves e Patricia Ferreira:

Evolution of Guimaraes to 2030 (future perspectives). "Vida Feliz" project to promote an active
lifestyle for the over 55s, currently involving more than 1000 individuals from the 40 local
partners/promoters. "Jogos das Comunidades" healthy competition to promote activities and
a group atmosphere. Municipality numbers: 90 sports associations, sports in schools, etc.

"Pilares Projeto Educativo Local". "Investment in sport", "Strategies".

Municipality of Mondim de Basto:

Introduction, Infrastructures, Mondim de Basto Municipal Stadium, Pombal Atei F.C. Stadium,
Reta Da Pena Polisportiva (used for the Tennis School). Tennis events were held (IV Open
de Tenis). Transport service to encourage sport. "Bike Road" there are marked mountain
circuits for cycling. Footpaths (8 routes). Gymnasium-green outdoor area equipped with sports
equipment. Papel de Autarquia. Athletic Kid's. Gira Volei. Torneio De Tabuleiros (Chess).

Municipality of Vizela - Ricardo Monteiro

How sport works in the municipality of Vizela, a small territory (about 23 thousand inhabitants).
Organisation of sports bodies in Vizela. Funding for sport (about 3% of global funds). Sports
associations (19) and sports practiced in the municipality of Vizela. Contributions from school
and municipality: school sport, technical support from the municipality, more training hours
and continuity project.Sports holidays (reduced time registration, for children from 8 to 16

years old, etc).
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INVESTIMENTO DESPORTIVO

Investimento ~ 6.063.347.77 214383201 152850390 1.036.666,00

Atividades 173735199 21620367 1770.791,00 210881847

De 2014 2 2020 forma construidos 22 relvados sintéticos em complexos desportivos dos clubes
Investimento nas escolas Atividade Fisica Desportiva - AEC|CAF|AAAF - Até 10 anos
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Dear participants,

This sheet contains some practical information about the project and your arrival and stay in Cuenca.

Obijectives of the meeting

Trasnational Meeting on financial possibilities to support sport activities for children inside and outside
school settings. The focus will be on: Municipal infrastructures for the promotion of base sports;

e The promotion of school sports in the municipal sphere.

e Importance and role of sports coaches
e Facilities and budgets available to school-age sports

Planned results and outcomes

The planned results are:

Report on best practices on financial possibilities to support the sports mentoring system within the school.
Good practices in promoting school sports from administrations.

Activities & methods used

Due to the exceptional situation in which we live due to the COVID19 pandemic, this last meeting will be
held by video conference
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AGENDA

Thursday, October 8th.
Place: Video conference

9:30 a.m. Inauguration and Welcome inauguration by the Councilors of youth and
Sports of the Municipality of Cuenca.

9:45 a.m. Presentation of good practices Spain
e Carlos Montoya (municipal sports technician) Sports facilities, sports schools,
population and its reflection in the municipal budget.

e Presentation of the "Somos Deporte" program, an example of collaboration
between public institutions, sports clubs and schools. Representative Regional
Government of Castile-La Mancha

10:30 a.m. Presentation of good practices Italy

Alagna Salvatore, Unione degli Assessorati: “Sport good practices in Italy at support
of youngster and schools”

Alessandra Bonanno, Unione degli Assessorati: “Life skills and young athletes:
Training interventions in sports for coaches and young people”

11:00 a.m. Presentation of good practices Portugal

11:30 a.m Closure.
e Vicente Martinez, Councilor for Sports City of Cuenca
e Salvatore Alagna Coordinator of the Erasmus + project, Sport.S



